ARTICLES OF INCORPORATION

NAME OF ASSOCIATION

Article One

The name of the association shall be the Southern Middle Tennessee Youth Rodeo Association.

NONPROFIT ORGANIZATION

Article Two 

The SMTYRA shall be a nonprofit organization.  

The SMTYRA  is organized exclusively for youth rodeo sports competition, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code.

No part of the net earnings of the SMTYRA shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.  No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

Upon the dissolution of the SMTYRA, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for public purpose.  Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the SMTYRA is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

PURPOSE OF ASSOCIATION

Article Three

The Southern Middle Tennessee Youth Rodeo Association has been established for the following purposes:

1. To organize and to educate youth cowboys and cowgirls of Tennessee and the United States for their mutual benefit.

2. To establish a point award system whereby champion youth cowboys and cowgirls may be named and awarded each year.

3. To establish a central place of registration for the convenience of members.

4. To publish information concerning the dates of rodeos, prizes, and other particulars in which members are interested.

5. To co-ordinate the dealings of donors.

6. To encourage and promote the scholastic attainment among members and to discourage sacrificing school attendance and grades to participate in rodeos during the school year.

7. To encourage high moral character and clean living among all its members.

MEMBERS AND MEETINGS

Article Four

Members shall be such youth cowboys and cowgirls as provided in the by-laws.

Associate members shall be such interested individuals as provided in the by-laws.

Article Five

1. The annual meeting shall be held once each year at the end of the December rodeo for the transaction of business which will include the election of new officers and Board of Directors. 

2. A quorum at a general meeting shall consist of four Board Members.

3. General Board of Director Meetings shall be held monthly on the Monday preceding the scheduled rodeo on Saturday.

Article Six

The President, Secretary,  or  any two Directors may call a meeting of the Board of Directors at any time, provided each member is given 5 days notice of the meeting by mail or by telephone.

ADULT DIRECTORS

Article Seven

Four Adult Directors shall be elected to operate the organization.  A person must be at least 18 years of age and not participating in the youth rodeo to qualify as an Adult Director. Each Adult Director shall have one vote in the transaction of business.

BOARD OF DIRECTORS

Article Eight

1. The legislative or rule making power of the SMTYRA shall be held by the Board of Directors which shall consist of the Adult Directors.   It shall have general supervision over the business and affairs of the Association; with the power to make, adopt or amend the by-laws as hereinafter specified.  It may make all rules which it considers necessary to carry out the purpose of  this organization and any contracts incidental thereto.

2. The President, Secretary, and all members of the Board of Directors shall assume office each year after the announcement of election results at the December rodeo.  The term of office shall be one year ending at the conclusion of business at the December rodeo. 

3.At all meetings of the Board of Directors, four should constitute a quorum.

Should a quorum not be present at a meeting, those present may take up the business and vote on pertinent matters and a mail ballot may then be sent to those Directors not present.  The Secretary shall vote only in case of a tie vote. The President shall have one vote.

OFFICERS

Article Nine

1. The officers of the SMTYRA shall be as follows: President and Secretary. 

2.  The President shall have the usual duties of  this officer with the exception of duties usually held by the President that is delegated to the Secretary.

3.  The Secretary shall conduct all official correspondence, keep all records, books, documents and papers relating to the SMTYRA.  He/she shall also keep account of all money received by him/her and shall deposit in the designated depository in SMTYRA account.  He/she shall not pay out nor disperse any of the funds of the Association except by check with the exception of prize money payouts at each rodeo.  Event result records shall be kept illustrating cash amounts paid to contestants.  His/her records shall be open to all members at all times and be audited by an official at any time as directed by the Board of Directors.  A detailed financial report of the condition of the Association shall be presented to the Board at least three times each year, one being the December meeting.  An oral report shall be given at each meeting.   He/she shall also administer the point award system and any and all other awards that might be given through the Association.  The Secretary will be responsible for acting as rodeo secretary or appointing a suitable stand in.  

4.  Officers, Directors, shall serve without salary.

5.  Officers and Directors may be removed at any time with just cause by a majority vote of the Board of Directors. 

6.  Resignations of Officers and Directors must be presented to the Board of Directors and accepted by a majority before they become final. 

7.  The Board of Directors may fill any vacancy among the Officers and Directors by a vote of the majority at any meeting.  Such election is to be for the unexpired term only.

8.  Officers and Directors may be removed by a majority vote if he/she misses 3 consecutive meetings.

NOMINATIONS AND ELECTION OF OFFICERS

Article Ten

Nominations and election of Officers and Board of Directors shall take place at the conclusion of the December rodeo.  The Adults of the Association shall nominate and elect these officers and directors.  “Adults” shall be defined as the parents and or legal guardians of SMTYRA members who are in good standing with the Association.

BUSINESS YEAR

Article Eleven

The official year in so far as all business, shall be from January 1 through December 31.

FOUNDATIONS OF THE SMTYRA

Article Twelve

The SMTYRA is founded upon Christian principles and it is expected that each individual member will exhibit characteristics in keeping with this foundation.  It is also suggested that each approved rodeo begin its first performance with a prayer to further exhibit the principles of the SMTYRA.

MEMBERSHIP AND DUES 

Article Thirteen

1. Membership in the SMTYRA is open to any boy or girl in the United States who is nineteen years of age or under.  A membership application form shall be provided by the Association to a prospective member who desires one.  Applications for membership shall be submitted to the SMTYRA  with the cost of membership. Age as of January 1st determines eligibility.  Youth who may be 19 years old and have not yet turned 20 as of January 1st will be eligible to compete for the full competition year.  All contestants shall compete in the proper age group  based on age as of January 1st.

2. All members will be bound by the rules of  the SMTYRA and interpretation of the 

rulebook is soley governed by the SMTYRA Board of Directors.

3. The Board of Directors shall have the right to refuse membership to any potential member by refunding their membership fee.

4. Any member may be fined and/or membership suspended or revoked at the 

discretion of the Board of Directors for conduct found unbecoming a member of the SMYTRA.

5. The membership fee to any boy or girl shall be $15.  The family plan membership is $25 if there are multiple children competing.  A membership application and minor’s release must be completed for each child in the family before a membership will be issued.

6. A SMTYRA Associate Membership shall be available for $10 per year. This shall entitle the Associate Member to a SMTYRA rule book and all correspondence.     

7.  All SMTYRA members shall be issued a membership card each year upon submittal of a membership application with cost of membership.

8. Honorary membership in SMTYRA  may be granted by the Board of Directors to 

any person or organization without obligation of gesture of good will.  Such members will have no vote in the affairs of the SMTYRA.

SMYTRA AWARD SYSTEM

The system will be based upon 10 points. Ten points will be awarded to first place and descending down to one point for tenth place. 

A. Awards given after the completion of the SMTYRA Finals rodeo will be based upon accumulation of points.

B. In case of ties for other than year end standings, the points for place and prize money shall be added together and divided by the number of contestants tying.   In case of a tie for year end standings ties will be decided by a run-off for points for ties for first place only.  Ties for places other than first place will not be run-off, but each member will be awarded for their accomplishments appropriately at the discretion of the Board of Directors.  The rules just stated concerning ties apply to individual events.

ALL-AROUND AWARDS SYSTEM

There will be a separate award for those contestants who have accumulated the most points totaled from all events in which he/she has competed for the year.  This award will apply for each age group. Should a tie occur in any age group for All-Around awards for Champion or Reserve, awards will be given to those contestants who have tied.  However, since ties are usually not determined until the final points are tallied in December, it may not be possible to have additional awards ordered and available at the time the awards are distributed due to time constraints.  Officials at SMTYRA would then have the contestants who have tied draw straws to determine who takes the available award home first from the awards presentation, although all tying contestants would be recognized for their accomplishments at the presentation.  The contestant (s) who did not win the drawing of straws would receive their award at the next rodeo after SMTYRA has ordered and received the award.  The rules just stated applies to All-Around awards.

AGE GROUPS OF THE SMTYRA

Age groups will be as follows:

5 and under 

6 through 8 years of age

9 through 12 years of age

13 through 15 years of age

16 through 19 years of age

Ages are determined as of midnight, January 1.  This age will determine proper age group in which contestant is to compete for the member year.  Contestants may bump up to an older age group and compete for day money or ribbons only.  Points will not be awarded for bumping up to older age groups.

The following awards shall be made each year on a date and place specified by SMTYRA Board of Directors. Champions will be declared in each event in all age groups.  All-Around Champions will be determined in each age group based on total points earned from 2 or more events.  The type of awards given will be designated by the Board of Directors.

The approved events are as follows:

5 and under

A. One Barrel Speed Race
B. Dummy Roping

C. Pole Bending

D. Goat Ribbon Pull

E. Stick Horse Race

F. Barrel Racing
6 through 8 years of age

      A.   One Barrel Speed Race
B.   Pole Bending

C. Goat Tying-Mounted

D. Goat Tying-Unmounted--*Mounted goat tyers not eligible—See rules

E. Barrel Racing

F. Dummy Roping
G. Goat Ribbon Pull -- *Goat tyers not eligible

H. Stick Horse Race 

9 through 12 years of age

A. One Barrel Speed Race
B. Pole Bending

C. Goat Tying
D. Dummy Roping-Only if not competing in mounted roping—See rules
      G.  Barrel Racing

13 through 15 years of age

A. One Barrel Speed Race
B. Pole Bending

C. Goat Tying
D. Barrel Racing
E. Dummy Roping-Only if not competing in mounted roping-See rules

16 through 19 years of age

A. One Barrel Speed Race
B. Pole Bending

C. Goat Tying
D. Barrel Racing
E. Dummy Roping-Only if not competing in mounted roping-See rules

 OPEN TO ALL AGE GROUPS COMBINED----Any Open event announced by the Board of Directors for any given rodeo
RULES FOR THE SMTYRA FINALS

A SMTYRA member in good standing must enter and participate in at least 6 SMTYRA rodeos, not inclusive of the Finals in December, in order to qualify for eligibility to win end-of-year awards.  Contestant must also compete in an individual event at least 6 times to qualify for eligibility to win year-end prizes in that specific event.  Points applied to the All-Around  titles will be derived from 2 or more events in which contestant has competed 6 or more times, exclusive of the December Finals.   Contestant does not have to participate in the Finals to be eligible for awards and titles if contestant has participated in at least 6 other rodeos. Contestants who have participated in less than 6 rodeos may compete for day money and ribbons at the finals, but are not eligible for end-of-year awards.

Members must compete in 2 or more events to qualify for All-Around year end prizes and awards.  Member must compete in these 2 or more events 6 times for the points from these events to carry over to All-Around points.  This 6 times does not include the December Finals. 

Members must compete in at least 6 rodeos to qualify for Participation Awards and must attend the awards presentations in order to receive this award.  Member must have competed in 6 rodeos prior to the December rodeo since it is not counted as an attendance rodeo.   Members may still compete in the December rodeo even if he/she has not accumulated 6 rodeos prior to the December rodeo. 
Problems or questions about event results and payoffs must be addressed the day of the rodeo for any problem or error that may occur.  This should be addressed to the volunteers who are working the results and payoffs at the registration desk.  If the problem is not solved, then the Secretary must be notified.  Questions or problems about points must be addressed to the Secretary within a 2 month period from the time that the points are posted.

ENTRY FEES FOR RODEOS AND FINALS

1. Entry fees for most events will be $4 plus an additional $3 stock/timer fee and year end awards.  All contestants will be responsible to pay a flat fee of $5 each for the facility fees.

2. Entry fees for the dummy roping, 5 & under goat ribbon pull, and stick horse race shall be $3 with an additional $2 for awards.  

3. All entry fees for the rodeos and the Finals will be paid either by cash,

cashier’s check, or money order made out to the Southern Middle Tennessee Youth Rodeo Association, Inc. Cash is preferred for entries to ensure that there is ample cash to do payoff at the rodeo.

PAY-OFF OF PRIZE MONEY AT RODEOS AND FINALS

1to 4 entries                   1 place                    100%

5 to 8 entries                  2 places                   60% /40%

9 to 12 entries                 3 places                  50% / 30% / 20%

13 to 16 entries               4 places                   40% / 30% / 20% / 10%

17 to 24 entries               5 places                   30% / 25% / 20% / 15% / 10%

Over 25 entries               6 places                   29% / 24% / 19% / 14% / 9% / 5%

a.    Money and points will be paid for position won only.

b.  In case of ties for other than year-end standings, the points for place shall be added together and divided by the number of contestants tying.  This same method shall apply to the prize money.  In case of a tie for year-end standings, ties will be decided by a run-off for points for first place ties only.  SMTYRA will appropriately award ties for other places at the discretion of the Board of Directors.

MISCONDUCT

Misconduct by an individual member of the SMTYRA shall be considered by the Board of Directors and when deemed necessary, the membership of the individual shall be suspended.  Falsification of name, age, or other such acts will not be tolerated and such action will bring immediate suspension.  Members charged with moral turpitude and or/narcotics shall be automatically suspended along with his/her right to participate in any of the activities or rodeos conducted, sponsored, or approved by the Board of Directors.

In case of motel damage, the person or persons to whom the room is rented shall be held responsible.

Immediate disciplinary action on contestants may be taken by three or more Board Members for misconduct which might reflect on the SMTYRA, whether the misconduct be in the arena area, motel, café or within the city where an approved SMTYRA show is being held.

Upon notification of the President or any Board member of the SMTYRA by the officials of any approved rodeo, that any of the following offenses have been committed, a contestant shall be subject to a $25 fine and doubled for every offense or suspension as of the date of commission of the offense, until reinstated by the Board of Directors.  These rules can be enforced by any Rodeo Official or  SMTYRA  Director.  Fines will be assessed by the Board of Directors.

A. If a parent or legal guardian tries to influence or interfere with a Judge or Official in any manner, the contestant will automatically be disqualified.  This includes judges, timers, secretaries, or officials.

B. Parent, legal guardian, or contestant drinking of alcoholic beverages, use of drugs, marijuana, or any other type intoxicant in the immediate arena area or on the grounds surrounding the arena, or showing up on the arena grounds under the influence of any of the above mentioned intoxicants.

C. Rowdiness or quarreling in the actual domain of the arena or on the arena grounds.

D. Mistreatment of stock.

E. Refusing to contest on an animal.

F. Cheating or attempting to cheat.  Example:  Tampering with timers

G. Misconduct of parents, or parent, of any contestant including complaints by parents or legal guardians to the Officials of any SMTYRA approved rodeo.

H. Should any contestant fail to meet any financial obligation of a member rodeo, the facts shall be reported to the President and the Board of Directors.  The contestant shall be barred from participation in any member rodeo until obligations are met.

I. Failure to pay hotel bills or any other bills that might be incurred in the town where and on the dates of an approved SMTYRA rodeo.
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